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BRANDYWINE ACADEMY
TOWN HALL MEETING #2|  APRIL 14, 2026

PGCPS . ENGAGE . DESIGN . BUILD . COMMUNICATE . PGCPS 
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We value your input.

• Please type your questions/comments in 

the Q&A area of Zoom.

• Questions and answers from this town hall 

will be posted on 

pgcpsblueprintschools.com.
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Welcome

PGCPS, Department of Alternative Infrastructure, Planning, and Development

● Shawn Matlock, Director
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Opening Remarks

Former Board of Education Chair, Vice Chair, & Representative – District 9

● Lolita E. Walker
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Opening Remarks

Gwynn Park Middle School Principal

● Terrill Hall
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Our Commitment

PGCPS is committed to moving swiftly to deliver safe, state-of-

the-art, and sustainable learning environments for our students, 

teachers, and communities.
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Agenda

• Design Recap

• Construction Updates

• Discussion

• Contacts

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Agenda|Design Recap|Construction Updates|Discussion|Contact

Design Recap

• School changed from a PK/K to grade 8 to a grade 3 to 8 school.

• Exterior and Interior design have progressed.

• Construction has started.
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Site Plan

Note: Design is subject to change
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Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Main Entrance

Agenda|Design Recap|Construction Updates|Discussion|Contact

Elevations and Rendering



13First Level Plan 13

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Prior K-8 Plan

1st Floor

Grades 1 & 2 
+ SPED

Grades 
PK to K



14First Level Plan 14

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

New K-8 Plan

1st Floor

• PK-2 + SPED removed

• En-suite toilets remain

• Grades 4 to 5 moved 

to first floor

• 3 extra classroom 

spaces

Grades 4 & 5
Grades 3 & 4

w/ ensuite toilets
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Note: Design is subject to change
Second Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

Prior K-8 Plan

2nd Floor

• Grades 3 to 6 

changed to 6 and 7
Grades 3 to 5

Grades 6 to 8
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Note: Design is subject to change
Second Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

New 3-8 Plan

2nd Floor

Grade 6 - 8
Grades 6 - 8

• Grades 3 to 6 

changed to 6 and 7

• 1 extra classroom



17
17

Note: Design is subject to change
Third Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

3rd Floor

Grades 6 

to 8

Grades 6 

to 8

• No Change on this 

Floor



18
18

Note: Design is subject to change

• Main Lobby

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Main Lobby

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact



20
20

Note: Design is subject to change

• Collaboration

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Library/Media Center

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Collaboration Spaces

Interior Design
Image shows Brent but Brandywine is similar.

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Grades PK-K

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact

Image shows Brent but Brandywine is similar.
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Note: Design is subject to change

• Grades 1-3

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact

Image shows Brent but Brandywine is similar.
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Note: Design is subject to change

• Grades 4-5

Interior Design

Agenda|Design Recap|Construction Updates|Discussion|Contact

Image shows Brent but Brandywine is similar.
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Schedule Overview

Start Superstructure

11/10/2025

Begin Final AHJ Inspections

Q2 2027

Start Building Systems

Q4 2026

Start Building Finishes

Q1 2027
Start Foundation Work

9/15/2025

Start Building Envelope

Q1 2026

Project Readiness  

7/15/2027

Start Sitework

6/9/2025

Complete Existing School 
Demo/ Site Work Field  

Q2 2028

Agenda|Design Recap|Construction Updates|Discussion|Contact
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• Earthwork 

• Site Grading

• Aggregate Geopiers

• MEP Underground Piping

• Concrete and CMU Foundations

• Slab on Grade

• Waterproofing and Backfilling Foundations

• Structural Steel in Area A, B and D

• Slab on Metal Deck in Area A, B and D

• Exterior Cold Formed Metal Framing in Area A 

• Roofing in Area A

• Geothermal Wells Drilling (Lateral TBD)

Previously completed activities

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Progress Pictures

North Elevation (Area A & B) South Elevation (Area B)

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Progress Pictures

East Elevation (Area B & C) South Elevation (Area D & C)

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Progress Pictures

West Courtyard (Area A & D) 1st Floor (Area A)

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Progress Pictures

2nd Floor (Area A) Roof (Area A)

Agenda|Design Recap|Construction Updates|Discussion|Contact
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• Structural Steel Erection & Detailing in Area B & C. 

• CMU shaft walls

• Exterior Cold-Formed Framing in Area D, B and C

• Air-Barrier & Blueskin

• MEP Rough-Ins and Ductwork

• Interior Wall Framing

• Roofing in Area D and B

• Site Utilities – Storm & Sewer Structures, Waterline and Duct-Bank

Upcoming Activities (next 6 weeks)

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Open Discussion

Agenda|Design Recap|Construction Updates|Discussion|Contact
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For more general information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org

pepblueprintschoolsp3.com

Agenda|Design Recap|Construction Updates|Discussion|Contact


