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FAIRWOOD ELEMENTARY SCHOOL
PROJECT PLANNING COMMITTEE MEETING #5|  SEPTEMBER 25, 2025
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Agenda

• Design Updates

• Construction Updates

• Open Discussion

• Contact

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Agenda|Design Updates|Construction Updates|Discussion|Contact

• No significant design changes since last meeting.

• Construction has begun.

• Interior design (Furniture, Finishes and Equipment) is ongoing.

• Exterior metal panel colors updated and presented today.

• Connection to The Sanctuary to be discussed today.

• SWM pond design to be discussed today.

Design Updates
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Note: Design is subject to change

Updated Site 
Plan

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Updated Site 
Plan

• “Safe Routes To School” (SRTS)

• Encourage use if formal pathway exists.

• Bring students onto school site as soon as possible.

• Informal “path of least resistance” may lead to inadvertent property damage.

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Updated Site 
Plan

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Updated Site 
Plan

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Site Section

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Mandatory Referral Recommendations

The design team has started to work with all relevant agencies, including 

PGCPD for a RRFB at the crosswalk.

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Traffic Study
Rapid Flashing Beacon and Crosswalk

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Previous Images

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Updated Images

Current designPrevious design

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Updated Images

Current designPrevious design

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Staff Break Room

Note: Design is subject to change

Agenda|Design Updates|Construction Schedule|Discussion|Contact
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Staff Break Room - Current

Note: Design is subject to change
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Agenda|Design Updates|Construction Schedule|Discussion|Contact

• Confirm how YOU use room.

• Review furniture and equipment.

• Cross out anything not needed.

• Suggest anything missing (must 

replace something).

Key Plan – First Floor
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Staff Break Room - Proposed

Note: Design is subject to change

Agenda|Design Updates|Construction Schedule|Discussion|Contact

Key Plan – First Floor
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Staff Break Room - Proposed

Note: Design is subject to change

Agenda|Design Updates|Construction Schedule|Discussion|Contact

Key Plan – First Floor
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Teacher Work Room

Note: Design is subject to change

Agenda|Design Updates|Construction Schedule|Discussion|Contact
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Teacher Work Room - Current

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Key Plan – First Floor

• Confirm how YOU use room.

• Review furniture and equipment.

• Cross out anything not needed.

• Suggest anything missing (must 

replace something).
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Teacher Work Room - Proposed

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Key Plan – First Floor
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Teacher Work Room - Current

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Key Plan – Second Floor

• Confirm how YOU use room.

• Review furniture and equipment.

• Cross out anything not needed.

• Suggest anything missing (must 

replace something).
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Teacher Work Room - Proposed

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Key Plan – Second Floor
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Teacher Work Room - Proposed

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Key Plan – Second Floor

3

8



24
24

Draft Interior Views

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

These are prototypical views for most of the 

elementary schools. Fairwood’s stair is reversed.

Typical View of Lobby
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Draft Interior Views

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

These are prototypical views for most of the 

elementary schools. Fairwood’s stair is reversed.

Typical View of Corridor
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Schedule Overview

Start Superstructure

12/1/2025

Begin Final AHJ Inspections

6/1/2027

Start Building Systems

8/1/2026

Start Building Finishes

2/1/2027

Start Foundation Work

10/1/2025

Start Building Envelope

6/1/2026

Project Readiness  

7/15/2027

Start Sitework

Q2 2025

Design and Permitting

Q3 2024

Agenda|Design Updates|Construction Updates|Discussion|Contact

TODAY
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Construction Updates

Agenda|Design Updates|Construction Updates|Discussion|Contact
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Open Discussion

Agenda|Design Updates|Construction Updates|Discussion|Contact
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For more information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org

pepblueprintschoolsp3.com

Agenda|Design Updates|Construction Updates|Discussion|Contact


