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Site Plan - Current

« Bus drop-off (4 buses)
* Vehicular parking (100 min)
« Qutdoor classroom and play

areas

LEGEND

® Entry Plaza Pre-K/K Playground

@ Parking Lot @ Primary Playground

@ Bus Loop Paved Play

@ Drop-Off @ Monument Sign

@ Play Lawn @ Service Area

- @ Outdoor Classroom @ Stormwater Learning Area

e @ Garden Plots Pedestrian Crossing
PGCPS

Note: Design is subject to change
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Site Plan

« Parent drop-off
« On site queuing

« Use secondary entrance
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Precedent Images
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Transportation Management Plan Recommendations - DRAFT
« Designate a transportation coordinator

A high-level school administrator would typically serve in the role of Transportation Coordinator.
The Transportation Coordinator acts as a liaison between the school, the community and
DPW+T/DPIE to address any operational concerns that arise. The implementation or elimination

of TMP strategies would occur under their supervision as would designation of staff to assist in
daily tasks associated with the TMP.

« Continue use of crossing guards

There will likely be a significant pedestrian volume crossing Springhill Drive and site access

driveways from the adjacent residential units. The continued service of a crossing guard will
enhance safety for all walkers.
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Transportation Management Plan Recommendations - DRAFT

« Assign staff to pick-up/drop-off location

Assistance in helping younger children out of personal vehicles in morning can facilitate more
efficiency in the drop-off queue. In addition, staff can provide direction to drivers so more than
one drop-off can occur simultaneously.

During pick-up in the afternoon, staff could assist in matching students to vehicles which could
significantly reduce waiting times.

« Parent education

Instruct parents to not pick up or discharge students within public right-of-way. With new
queuing space provided on site, it is expected that all vehicles can be accommodated on site.
Education can occur through email, flyers sent home with students, and/or at PTA Meetings.
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Transportation Management Plan Recommendations - DRAFT

 Provide clear communication to stakeholders

In order for safe, efficient operations on site, it is necessary for stakeholders to understand the
strategies that are being implemented. Communication should occur by way of emails, hand-
outs to students or other means providing detailed instructions on arrival and dismissal
procedures for vehicles and pedestrians, and prohibited actions such as drop-offs along Springhill
Drive.

« Establish enforcement parameters

Inevitably, there will be parents that attempt to avoid following the designated procedures and
enforcement may need to occur. It likely would be as simple as the Transportation Coordinator
reminding drivers of the preferred locations for pick-up and drop-off or alerting them to
preferred strategies.
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Floor Plan
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Floor Plan
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Elevations and Renderings
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Draft Interior Views

-3? 0’ : .
—‘gfﬁ Typical View of Lobby
PGCPS
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Draft Interior Views

* Library entrance
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_— Note: Design is subject to change

These are prototypical views for most of the

elementary schools.
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Draft Interior Views

* Collaboration Spaces

Typical View of Corridor
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Schedule Overview

Start Onsite Demolition Start Superstructure Start Building Systems Begin Final AHJ Inspections

711312026 3/22/2027 10/4/2027 6/5/2028

o o
Start Sitework Start Building Envelope Start Building Finishes Project Readiness
10/19/2026 9/6/2027 3/6/2028 7/14/2028
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Logistics Plan

A

PGCPS

Springhill Lake ES: New Building Logistic & Phasing Plan

Sequence 2 - Demolition & Rough Grading

August 2026 - February 2027 I Page 1 of 3
z - e - = : ot e

Cut, Cap and Make Safe Existing Utilities.
Reroute for Course of Construction.

Abatement and Complete Raze of
Existing Building.

E——

Install Post Driven Wind Screen Safety Fencing B

Sequence 1 - Site Controls & LOD (Not Shown)

Sequence 2 - Demolition & Rough Grading

Superstructure & Facade

Sequence 3

seqguence 4 - Final Site & Completion

_ Springhill-
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{!E;‘: Dedicated Flaggers
O : Vibration & Settlement Monitors
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Prior to initiating the demolition and rough grading process, MCN
will take necessary steps to gain control over the site. This will
involve the installation of safety fencing and the implementation
of sediment and erosion control systems. The existing utilities will
be meticulously identified, cut, capped, and secured to ensure
safety. Subsequently, these utilities will be rerouted and
repurposed as temparary resources to facilitate and support the
ongoing construction activities.
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Springhill Lake ES: New Building Logistic & Phasing Plan VﬂMCN P r 4

v Progressive Edu:amn Partniers
Se uence 3 - Superstructure & Facade
March 2027 - August 2027 I Page 2 of 3

Potential Geothermal Well Install

Logistics Plan
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The construction and installation of the new school will be

. conducted in an unobstructed area within the existing site.
< Sequence 2 - Demolition & Rough Grading : Dedicated Flaggers Special attention will be given to ensure that the
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. _ _ consllruction acltivities, incluqing _the po!emial geothermal
A\ Sequence 3 - Superstructure & Facade : Vibration & Settlement Monitors | well field, are situated at a significant distance from
PGCPS
NTS

Sequence 1 - Site Controls & LOD (Not Shown)

neighboring properties. This precaution is taken to prevent
o e A e | N O N e R i a 3 . %
Sequence 4 - Final Site & Completior any excessive vibration and noise disturbances that could
impact the surrounding area.
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Springhill Lake ES: New Building Logistic & Phasing Plan V;ﬂMCN P E P ;}
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Upon the completion of the superstructure, the

Sequence 1 - Site Controls & LOD (Not Shown) b; Dedicated Flaggers interior construction will begin simultaneously
= & Sequence 2 - Demolition & Rough Grading with the site work. The aim is to synchronize
e S b B R S e s o : Vibration & Settlement Monitors | and complete both the site work and the final
PGCPS Sequence 3 - Superstructure & Facade construction of the interior building at the same
T Sequence 4 - Final Site & Completion time. NTS
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Questions?
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For more information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org
pepblueprintschoolsp3.com pepblueprintschoolsp3.com




