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PROJECT PLANNING COMMITTEE MEETING #1 |  JUNE 8, 2026
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Agenda
• Team Introduction

• Design Updates

• Construction Schedule

• Questions

• Contacts
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Team Introduction

Sharon Bradley
BSD
Principal

Ivan Zapata
BSD
Director of Civil 
Engineering

Jack Chin
PERKINS EASTMAN
Project Manager

Jam Kendrick
TB&A
Project Manager

Martin Boddu
MCN
Project Manager

Gillian Schloss
Plenary
Vice President
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Site Plan - Current

Note: Design is subject to change
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• Bus drop-off (4 buses)

• Vehicular parking (100 min)

• Outdoor classroom and play 

areas
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Site Plan

Note: Design is subject to change

• Parent drop-off

• On site queuing

• Use secondary entrance

Agenda| Team Introduction|Design Updates|Construction Schedule|Questions|Contacts



66

Precedent Images

Note: Design is subject to change
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Agenda| Team Introduction|Design Updates|Construction Schedule|Questions|Contacts

• Designate a transportation coordinator

• Continue use of crossing guards

Transportation Management Plan Recommendations - DRAFT
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• Assign staff to pick-up/drop-off location

• Parent education

Transportation Management Plan Recommendations - DRAFT
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Transportation Management Plan Recommendations - DRAFT
• Provide clear communication to stakeholders

• Establish enforcement parameters

Springhill
Drive.



10First Level Plan 10
Note: Design is subject to change

Floor Plan

Agenda| Team Introduction|Design Updates|Construction Schedule|Questions|Contacts



1111
Note: Design is subject to change

Second Level Plan

Floor Plan
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Elevations and Renderings

Note: Design is subject to change
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Note: Design is subject to change

Draft Interior Views

Typical View of Lobby
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Note: Design is subject to change

Draft Interior Views These are prototypical views for most of the 

elementary schools.

• Library entrance
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Draft Interior Views

Note: Design is subject to change

Typical View of Corridor

• Collaboration Spaces
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Schedule Overview

Start Superstructure
3/22/2027

Begin Final AHJ Inspections
6/5/2028

Start Building Systems
10/4/2027

Start Building Finishes
3/6/2028

Start Onsite Demolition
7/13/2026

Start Sitework
10/19/2026

Start Building Envelope
9/6/2027

Project Readiness  
7/14/2028

Agenda| Team Introduction|Design Updates|Construction Schedule|Questions|Contacts



1717

Logistics Plan
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Logistics Plan

Agenda| Team Introduction|Design Updates|Construction Schedule|Questions|Contacts



1919

Logistics Plan
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Questions?
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For more information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org
pepblueprintschoolsp3.com
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