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BRANDYWINE ACADEMY
PROJECT PLANNING COMMITTEE MEETING #4|  OCTOBER 8, 2025

PGCPS . ENGAGE . DESIGN . BUILD . COMMUNICATE . PGCPS 
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Agenda

• Design Recap

• Construction Updates

• Open Discussion

• Contact

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Agenda|Design Recap|Construction Updates|Discussion|Contact

• No design changes since last meeting.

• Construction has begun.

• Building permitting process continues.

• PGCPS confirmed all K-8 Schools to received 54” railings (42” is typical).

• Interior design (Furniture, Finishes and Equipment) is ongoing. Coordination with school needed.

• Confirm branding: Mascot, schools colors.

• Coordination with PGCPS on Academy program changes is complete. Implementation in progress.

• School coordination on Staff Breakroom and Workroom to be discussed today.

Design Recap



4First Level Plan 4

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Prior K-8 Plan

1st Floor

Grades 1 & 2 
+ SPED

Grades 
PK to K



5First Level Plan 5

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

New K-8 Plan

1st Floor

• PK-2 + SPED removed

• En-suite toilets remain

• Grades 4 to 5 moved 

to first floor

• 3 extra classroom 

spaces

Grades 4 & 5
Grades 3 & 4

w/ ensuite toilets



6First Level Plan 6

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

New K-8 Plan

• PK-2 + SPED removed

• En-suite toilets remain

• Grades 4 to 5 moved 

to ground floor

• 3 extra / spare 

classrooms
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Note: Design is subject to change
Second Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

Prior K-8 Plan

2nd Floor

• Grades 3 to 6 

changed to 6 and 7
Grades 3 to 5

Grades 6 to 8
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Note: Design is subject to change
Second Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

New 3-8 Plan

2nd Floor

Grade 6 - 8
Grades 6 - 8

• Grades 3 to 6 

changed to 6 and 7

• 1 extra classroom
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Note: Design is subject to change
Third Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

3rd Floor

Grades 6 

to 8

Grades 6 

to 8

• No Change on this 

Floor
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Note: Design is subject to change
Third Level Plan

Agenda|Design Recap|Construction Updates|Discussion|Contact

New 3-8 Plan

3rd Floor

Grade 8

Grades 8

• Grades 6 to 8 

changed to 8 only

• 3 extra classrooms
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Staff Break Room (2)

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact No change from last meeting.

Staff Break Room

Staff Break Room – First Floor

Staff Break Room – Second Floor

First Floor Second Floor
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Staff Break Room - Current

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

• Confirm how YOU use room.

• Review furniture and equipment.

• Cross out anything not needed.

• Suggest anything missing (must 

replace something).
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Staff Break Room - Proposed

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Teacher Support Room – Wet (3)

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact No change from last meeting.

Teacher Support (Wet) – First Floor

Teacher Support Room - Wet Teacher Support (Wet) – Second Floor

First Floor Second Floor
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Teacher Support Room – Wet - Current

• Confirm how YOU use room.

• Review furniture and equipment.

• Cross out anything not needed.

• Suggest anything missing (must 

replace something).
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Teacher Support Room – Wet - Proposed
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Teacher Support Room – Dry (2)

Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact No change from last meeting.

Teacher Support (Dry) – Third Floor

Teacher Support Room - Dry

Third Floor
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Teacher Support Room – Dry - Current

• Confirm how YOU use room.

• Review furniture and equipment.

• Cross out anything not needed.

• Suggest anything missing (must 

replace something).
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Note: Design is subject to change

Agenda|Design Recap|Construction Updates|Discussion|Contact

Teacher Support Room – Dry - Proposed
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Schedule Overview

Start Superstructure

11/10/2025

Begin Final AHJ Inspections

Q2 2027
Start Building Systems

Q4 2026

Start Building Finishes

Q3 2027
Start Foundation Work

9/15/2025

Start Building Envelope

Q1 2026

Project Readiness  

7/15/2027

Start Sitework

6/9/2025

Complete Existing School 
Demo/ Site Work Field  

Q2 2028

Agenda|Design Recap|Construction Updates|Discussion|Contact

We are here!
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Agenda|Design Recap|Construction Updates|Discussion|Contact

Previous completed activities 

• Earthwork – Sediment Trap, Earth Dikes, Berms

• Building Pad grading 

• Site Grading

• Aggregate Geopiers – West Wing (Area A & D)
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Agenda|Design Recap|Construction Updates|Discussion|Contact

Progress pictures

• Overview – Looking West • Overview – Looking East
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Agenda|Design Recap|Construction Updates|Discussion|Contact

Progress pictures

Earthwork- Looking East - Geothermal Field                     Looking South - Existing School
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Agenda|Design Recap|Construction Updates|Discussion|Contact

Progress pictures

• Earthwork – Looking West – Building Footprint                                           Concrete Foundation at West Wings (Area A & D)    
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Agenda|Design Recap|Construction Updates|Discussion|Contact

• Concrete Foundation at West Wings (Area A & D)

Progress pictures
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Agenda|Design Recap|Construction Updates|Discussion|Contact

• Site Utility – Storm Water Structures

Progress pictures
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Agenda|Design Recap|Construction Updates|Discussion|Contact

Upcoming Activities (next 6 weeks)

• Aggregate Geopiers – Continue installing Geopiers at Area B & C

• Earthwork – Haul off Excess dirt

• Concrete – Continue Building Foundations

• Site Utilities – Continue installing onsite Storm Structures and Pipes

• MEP Underground Piping to begin soon

• Geothermal Wells to begin soon
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Open Discussion

Agenda|Design Recap|Construction Updates|Discussion|Contact
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For more information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org

pepblueprintschoolsp3.com

Agenda|Design Recap|Construction Updates|Discussion|Contact


