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ROBERT FROST K-8 SCHOOL
TOWN HALL MEETING #3|  FEBRUARY 19, 2026

PGCPS . ENGAGE . DESIGN . BUILD . COMMUNICATE . PGCPS 
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We value your input.

• Please type your questions/comments in 

the Q&A area of Zoom.

• Questions and answers from this town hall 

will be posted on 

pgcpsblueprintschools.com.
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Welcome

PGCPS, Department of Alternative Infrastructure, Planning, and Development

● Shawn Matlock, Director
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Welcome

Prince George’s County Council

● The Honorable Eric C. Olson, District 3



7
7

Our Commitment

PGCPS is committed to moving swiftly to deliver safe, state-of-

the-art, and sustainable learning environments for our students, 

teachers, and communities.
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Agenda

• Welcome

• Design Recap

• Construction Updates

• Discussion

• Contact

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact

• No significant design changes since last meeting.

• Construction continues.

• Interior design presented to PGCPS recently. Update to be provided.

Design Recap
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Site Plan

Note: Design is subject to change

Bus Loop
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Outdoor Classroom

Drop-Off

Playgrounds
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Service

• Bus drop-off

• Vehicular parking

• Outdoor classroom and 

play areas
Prek/K Playground
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Parking

Parking

Vehicles

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

No change from last meeting.

View of Main Entrance

View of Main Entrance

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

No change from last meeting.

View of Outdoor Learning

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

View of Gymnasium/Bus Drop-off Elevation

View of Community Entrance - Current

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Collaboration Spaces

Interior Design
Image shows Brent but Frost is similar.

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Grades PK-K

Interior Design
Image shows Brent but Frost is similar.

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Grades 1-3

Interior Design
Image shows Brent but Frost is similar.

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Grades 4-5

Interior Design
Image shows Brent but Frost is similar.

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

• Music Room

Interior Design
Image shows Brent but Frost is similar.

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact



19
19

Schedule Overview

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact

Start Foundation Work

5/1/2025

Begin Final AHJ Inspections

3/1/2027

Start Façade

4/27//2026

Start Building Finishes

9/1/2026

Design & Permitting

On-going

Start Demolition

11/2024

Start Superstructure

10/1/2025

Project Readiness  

7/15/2027
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Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact

Activities completed 

• Establish preliminary site controls

• Raze of existing building

• Phase 1 – Earthwork and E&S controls

• Phase 1 – Tree conservation plan

• Set-up temp power for construction

• Demo building foundations

• Phase 2 A & B – Storm drain structures installation

• Public storm and sanitary relocation onsite

• Phase 2 A & B earthwork and building pad grading

• Geothermal wells & vault installation

• Building foundations and slab on grade

• Underground MEP installation

• Connection to the circuits and geothermal vault

• PEPCO underground duct bank

• Area A, B & C structural steel & decking

• Stair 1 – 4 & Elevator CMU shafts

• Foundation masonry and waterproofing

• 85th Ave waterline work

• WSSC SU water

• WSSC SU sewer
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Progress Pictures

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact

Sediment Trap Construction Entrance
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Note: Design is subject to change

Progress Pictures

Storm Drain Installed Phase 1 E&S Controls (Clean Water Diversion Pipe)

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Geothermal Wells Drilling Preparation For Building Pad

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Geothermal Horizontal Loops Geothermal Vault

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Phase 2 Storm Drain Installation Phase 2 Storm Drain Installation

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Foundation Underground MEP Installation

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Foundation Wall Foundation Wall

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Slab on Grade Slab on Grade

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Foundation CMU Foundation Waterproofing

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

CMU Shafts Installation Structural Steel Area A

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Structural Steel Area A Structural Steel Area B

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Interior Framing & MEP Rough Ins (Area A)Interior Framing MEP Rough Ins (Area A)

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Roofing Area AStair 2 - Area A

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Fireproofing Area C Gymnasium

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Area C South Aerial ViewNorth Elevation Area A&B

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Note: Design is subject to change

Progress Pictures

Area D North ElevationArea C North Elevation

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact
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Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contact

Upcoming Activities (next 6 weeks)

• Phase 3A & B – Storm drain structures installation in progress

• Area D structural steel & decking

• Spray applied fireproofing

• Cold form metal framing in area A & B (Interior)

• Interior MEP rough ins 

• Exterior framing

• Roofing 

• Air barrier

• Facade brick

• Windows 
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Discussion

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contacts
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For more general information, please contact:

Jam Kendrick

pg_jam.kendrick@pgcps.org

pepblueprintschoolsp3.com

Agenda|Welcome|Design Recap|Construction Updates|Discussion|Contacts
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41First Level Plan 41

Note: Design is subject to change

• Early childhood 

classrooms at grade

• Main entrance

• Heart of the School

Agenda|Design Recap|Construction Updates|Discussion|Contact No change from last meeting.



42
42

Note: Design is subject to change
Second Level Plan

• Elementary and Middle 

School zones

• Athletics

Agenda|Design Recap|Construction Updates|Discussion|Contact No change from last meeting.
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Note: Design is subject to change
Third & Fourth Level Plan

• Upper grade 

classrooms

• Elementary and Middle 

School zones

Agenda|Design Recap|Construction Updates|Discussion|Contact No change from last meeting.


